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FINAL REPORT 
FOR GRANT RECIPIENTS
Purpose: The Victoria Foundation wants to know how the funding you received has assisted your organization and what you were able to achieve. We’d like to share your stories of success with our donors and the public. We also use the reports to learn the needs of the charitable sector by adding to our aggregate reports to track the trends and help us take pro-active action where possible. 
Preparation: Please refer back to the grant application and agreement to ensure you have met all required conditions. Please use the template below to submit your final report within 2 months of the end of your project. If you are funded for the same project by other Victoria Community funders (VanCity, United Way, Queen Alexandra Foundation, Telus Community Board), we will accept your final report to them, with a separate budget reconciliation for our grant.
Components: Please complete this form electronically. Save the report as a Word document and submit it electronically to: grants@victoriafoundation.bc.ca. If this grant is from the Adoption & Permanency trust, please submit to sara@victoriafoundation.bc.ca.  Delete this section of italicized instructions when you save your final version. Please attach sample files or scan any attachment(s), (e.g. publications with our logo, budget reconciliation sheet, photos etc.) if pertinent. 
Budget Reconciliation: We require a detailed budget reconciliation. Please ensure your financial report shows how you used the grant from the Victoria Foundation specifically. The originally submitted budget should be directly compared to the actual amount spent on the project and explanations for any variances should be provided.  Please note that you may be asked to provide invoices to support your expenditures as Canada Revenue Agency expects the Victoria Foundation to attest that our funds are being used for charitable purposes by our grant recipients.  
CONTACT INFORMATION:
Grant Application #:  
Org. # (if known):  
Organization Name:   

Project Name:  

Grant awarded from which Fund:   
Person preparing this report: 
Today’s Date: 

Title:  
Email:  
Name of another signing authority (Executive Director/Board Chair) who acknowledges approval of this report:  

Daytime phone number:  
email address: 
FINANCIAL SUMMARY

Total value of grant received from the Victoria Foundation:  $ 
Amount spent to date: $ 



Holdback requested (if over $10,000):$______
Attach budget page or insert budget chart here:
PROJECT SUMMARY

a) Describe how your program/project rolled out compared to your original application ideas. We know there are often changes made along the way (see section below).
Summarize the most important results of this grant and why (maximum 1,000 characters):: 
To help the public search for examples of initiatives that are making an impact, please help us categorize your project in these three fields for an on-line database:
b) 
Place an X beside the Vital Signs issue area(s) that your project addressed:

	Arts, Culture & Heritage
	
	   Belonging & Leadership
	
	   Economy
	

	Environment
	
	   Getting Started
	
	   Health & Wellness
	

	Housing
	
	   Learning
	
	   Safety
	

	Standard of Living
	
	   Transportation
	
	
	


c) The municipality(s) affected by your project include (place an X beside all that apply):
	Central Saanich
	
	    Malahat/Mill Bay
	
	   Sidney
	

	Colwood
	
	    Metchosin
	
	   Sooke/
   Port Renfrew
	

	Esquimalt
	
	    North Saanich
	
	   Southern Gulf

   Islands
	

	Highlands
	
	    Oak Bay
	
	   Victoria
	

	Juan de Fuca 
Electoral Area
	
	    Saanich
	
	   View Royal
	

	Langford
	
	    Salt Spring Island
	
	
	


d) The population affected by your project include (place an X beside all that apply):
	Children
	
	   Seniors
	
	   Immigrants
	

	Youth
	
	   Aboriginal & First Nations
	
	   Unemployed
	

	Adults
	
	   People with Disabilities
	
	   Animals
	


LESSONS LEARNED

a) Were your objectives as stated in your application met?  If changed, please briefly describe the key challenges, and how you adjusted your project. 
 Objectives met & changed:
b) Describe any unanticipated benefits to your organization or to participants beyond the original goals or planned activities.
Unanticipated benefits: 

c) How did the grant help you form new relationships, partnerships or leverage more funding? List any organizations that were active partners or funding from other sources, (which we encourage).
Relationships, partnerships and leveraging: 
d) What are your next steps and plans for continuing or changing this program/project? 

Next steps:
e) Do you have any outstanding needs pertaining to this granting activity? How could this project/product be sustained in the future?
Outstanding needs:
f) Were there any other lessons learned?
Other lessons learned:
STATISTICS
Please quantify your successes as much as possible. List pertinent statistics that link to the Vital Signs issue areas involved in your project outputs.  Some basic examples are in the table but use your own measurements as well.  If not applicable, just leave that area blank.
: 
	Vital Sign Issue Area
	Output Area
	Enter the number your project affected/created

	Arts & Culture
	# of people employed in a cultural project
# of performances and audience members
	2 full time and 2 part time

	Belonging and Leadership
	# of connections
# of certificates generated

# of volunteers involved

# of attendees
	# of attendees/participants

	Economy
	# of people employed in the project
$ raised for the project, donations secured
	

	Environment
	# of participants
	# of trees saved

	Getting Started & Immigrants
	# of child care spaces created
	

	Health and Wellness
	% improvement in baseline of clients’ health
# of meals served

# participating in physical activities

# of counselling sessions provided
	

	Housing
	# of shelter spaces provided
	

	Learning
	# of students involved
$ who report increase in knowledge from start to end of project
	

	Safety
	% of participants who report knowing new ways to stay safe
# of participants in safety programs
	

	Standard of Living
	$ value of bursaries provided
Kg’s. of food distributed
Other types of assistance?
	

	Transportation
	# of greenhouse gas emissions saved
# of people who chose alternatives to car
# participants in educational presentations 
	


IMPACT on PEOPLE 
We want to know how our grants are making a difference to the people who live in our community.  How did this grant make an impact or a difference to at least one person? It may have been a participant, a staff member or a volunteer. Using a pseudonym or permission of an individual who was helped, please describe briefly what happened: who, when, the situation before the grant (context), what happened, and the impact observed or a quote from the person. 
Impact story: 
Also, please include up to 2 photos and a video clip (no longer than 2 minutes) commenting on your project. Names, stories, photos and/or videos may be distributed to news media,  used in community reports (Victoria’s Vital Signs®), displayed on the Internet as part of the Victoria Foundation’s website.  Please click here to download a copy of the Photo Release Form.

Contact us at 250-381-5532 for tips on telling your story of impact.
ADDITIONAL INFO

Please provide samples of material that show how you have shared the news about the impact of this activity with others in your sector or the public, e.g. conference brochures, website link, educational material, board summary, press release or news items, brochures, newsletters, flyers, etc.  Refer to the following link on our website for information on promoting your work or call us at 250-381-5532 or email grants@victoriafoundation.bc.ca. 
Window clings with the Victoria Foundation logo are available to show your support from us. Email grants@victoriafoundation.bc.ca for further information.
Thank you!
Final Report Checklist:

Have you:

	
	Completed all questions on the Final Report

	
	Inserted or attached project budget

	
	Inserted or attached a photo(s) and/or video clip

	
	Inserted or attached samples of material that show how you have shared the news about the impact of your project, e.g. press or news items, brochures, newsletters, website URL, flyers, etc.

	
	Completed the Photo Release Form if applicable and emailed or faxed to the Victoria Foundation


Victoria Foundation

#109 – 645 Fort Street

Victoria, BC  V8W 1G2

tel: 250.381.5532   fax: 250.480.1129 
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